It Takes a Whole Village to Raise a Child

Eusebia Hope Foundation
Annual Report 2020
Giving a Home to Homeless Children in Igoji, Kenya
UK Registered Charity Nr. 1171617

2

ABOUT US
The Eusebia Hope Foundaon (EHF) is a small charity set up in
Woldingham, Surrey to fund aid to children living in the Meru
region of Kenya who have been orphaned or abandoned, very
o#en through HIV/Aids. It )nances the operaon of the
Eusebia Hope Centre (EHC) in Igoji, Meru. The Centre currently
houses 48 abandoned or orphaned children, providing them
with a safe home, healthcare and educaon. EHC is a
registered charity in Kenya.
Chrisne Black Nyaga founded the charity, inspired by the
work of her mother, the late Eusebia Karega. Moved by the
su1ering children underwent on a daily basis, sleeping rough
on the streets and having to beg for food, she set up a small
centre where these children could come and have a meal at
least once a day, in partnership with local people who
volunteered to come and help in the cooking and feeding the
children.
OUR VISION
To give the children who have been orphaned or abandoned in
Meru Region, Kenya a hope for the future and an end to child
abandonment and homelessness in the region.
OUR MISSION
To provide a safe and loving home, educaon and healthcare
for the children living at the Eusebia Hope Centre in Igoji
Meru, Kenya.
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OUR WORK IN KENYA
The children at the Eusebia Hope Centre have a safe and
secure home, where they can feel loved, valued and cared for.
Their basic needs are met – for food, clothing, shelter,
healthcare – something which they could not take for granted
in the past. Inially they a4end the Centre’s school, other than
a small minority with special needs who a4end specialist
schools. Recently, some of the children were enrolled at local
mainstream schools to further their educaon. (Admission was
delayed due to the Covid-19 pandemic.)
The Centre has adopted a whole child approach to learning
and supporng child development. The children are o1ered
counselling at the Centre. They engage in music, drama and
sports, including football and rounders, and have an
established athlecs team. In addion, the children also learn
praccal skills, like vegetable gardening, and of course they
have plenty of me for play as well.
Every child has a )le that contains a clear assessment of their
needs, including why they came to be accommodated at EHC.
These assessments concluded over me that it is sadly not
possible for the children to remain with their biological
families without their needs being signi)cantly neglected.
Government inspectors are very pleased with how the Centre
has developed and support the acvies of the children and
their teachers.
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NEW BUILDING WORKS
We are delighted to report the compleon of a dining area
and classroom, kitchen and laundry complex at the Eusebia
Hope Centre.
Once su;cient funds were raised, plans were drawn up by a
local architect. A#er the plans were approved by the Trustees,
mulple quotes were solicited from local contractors to
complete the work. References were taken and a preferred
contractor selected, who undertook the work reliably and to a
high standard. Materials were only paid for once delivered,
and work paid for a#er completed, which required close coordinaon between Trustees and sta1 at the Centre. Both have
been delighted by the )nal results.
In preparaon we paid for the road next to the Centre to be
levelled in June 2019, as it used to become impassable during
the rains.
Prior to delivery of materials, a safety perimeter
wall and gates were
constructed around the
Eusebia Hope Centre, with
the long term bene)t of
improving the privacy of the children at the Centre and the
short term bene)t of protecng the building materials.
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The new dedicated dining and classroom facilies enable the
children to study in di1erent surroundings to their indoor
relaxaon and sleeping facilies. Bene)ts include:
 Teachers report improved focus and concentraon
during lessons in the new building. This is evidenced by
pupils a4ending classes ready to learn and by good test
results achieved at district level, both academically and
in athlecs.
 Storage for educaonal materials used in enriching
lessons has been enhanced.
A purpose-built room for cooking has
reduced health and safety risks. These
facilies are safer for the cooks to use
and more hygienic for the children to eat
from. Our cooks are now able to
con)dently prepare meat-based meals
twice per week, which may have
contributed to the improved health
outcomes observed throughout
2019/20.
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Revamped laundry facilies have made it easier for the sta1 at
the Centre to care for the children’s clothing and bedding
needs. 48 children have signi)cant laundry needs and the
Centre now has storage, water supplies and sinks to praccally
support these.
The works were carried out with the principle of minimising /
o1seCng any environmental damage and making
environmental enhancements where possible.
 The new stoves use 75% less )rewood than the old ones.
 Some trees had to be removed for the works to go ahead,
but 50 new trees were been planted along the perimeter
wall, and the aim is to plant another 40 trees around the
Centre.
 Local contractors and materials were used to minimise
transport impacts and support the local community.
 Rainwater capture and reuse will be invested in during the
next, far smaller phase of the building works project.
 Works planning and implementaon was mindful of the
general standard of living for children living in households
in Igoji, in order to avoid creang societal imbalances
through housing improvements.
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Capital expenditure on improved sanitaon facilies is
expected during 2020/21, a#er which no substanve capital
expenditure is ancipated in the short term.
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REGULAR GIVING
It costs approximately £20 monthly (or £240 yearly) per child
to keep the Centre running, a )gure which has remained
consistent since 2018.
The regular donaons we currently receive, including Gi#Aid,
cover the costs for 26 children. While we connue to make up
the shorJall from one-o1 donaons and events, we remain
keen to a4ract su;cient regular donaons to cover all
children, so that we can guarantee the day-to-day costs of
looking a#er the children and maintaining the Centre.
BANKING UPDATE
2019-2020 brought unancipated challenges for EHF’s banking
facilies. Lloyds closed our account in error in early 2020, and
were then unable to re-open it due to COVID-19 restricons.
During this hiatus, Trustees connued to fund the Centre
personally on an informal zero interest loan basis unl banking
facilies were re-established. Clare Khan, Treasurer, worked
hard to get the account re-opened, invesgang alternave
banking opons in parallel. CAF Bank o1ered a charityfocussed facility and we now bank with them.
The Trustees would like to thank all our donors for the
paence they have shown during this me, and parcularly for
the voluntary commitments made to make good theirintended
donaons once the banking facilies were re-established.
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Thank You To Our Supporters & Fundraisers
St Paul’s and St Agatha’s Churches in Woldingham held a
summer party in the church grounds on a beauful sunny June
a#ernoon. Among tradional stalls like ‘Play Your Cards Right’,
‘Splat the Rat’ and ‘Magic Crockery’, EHF had its own 'Lollipop
Dip' game. the a#ernoon was a great success and raised over
£1,060 which was all passed on to EHF, and used to build the
perimeter fence and gate. The bapsm of one of
Woldingham’s parishioners also raised £150.

We received a generous £500 donaon from the Rotary Club
of Croydon Jubilee, where one of our volunteers was invited to
spend an evening discussing the acvies of the Eusebia Hope
Foundaon. This funded new cooking stoves at the Centre.
The Rotary Club had supported aligned charies in Zambia,
which EHF have made contact with to share learning.
We are delighted to welcome
Alex, a new volunteer, to EHF. She
has supported our social media
and teaches at Warlingham School. She was planning her
honeymoon in Kenya in 2020, when she had intended to stay
the Eusebia Hope Centre with her husband Ryan and work on
creave educaon projects. This trip was delayed due to
Covid-19, but we hope to the Centre can welcome Alex and
Ryan in 2021.
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We are very grateful to Croydon
High School for the outstanding
support they provided for EHF during 2019/20. Sixth formers
organised a colour run on sports day in the last week of
2018/19 summer term. Everyone from years 7 to 10, year 12
and sta1 were involved. They ran around their sports track and
had paint thrown at them. It was a highly successful event that
raised £616.55 while parcipants thoroughly enjoyed
themselves.

We also received a fantasc sum of £2,588.25 from a fashion
show organised at Croydon High School, which was held on
two evenings in November. The students selected clothes,
chose music and choreographed their own dance rounes
alongside boys from Whitgi# school. Following these events,
the CHS girls challenged Whitgi# to a netball match, which
also raised further funds. The boys won, but in the girl’s
defence they were much taller! Sixth Formers Sienna Cornish
and Zakiyaa Jiwa deserve special thanks for all their e1orts.
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REPORT FROM TIM NJERU
Manager of the Eusebia Hope Centre
Greengs to you all. It is always my greatest
wish that everybody is okay in all aspects of
life. I also hope you and your families are all
safe from this horrible pandemic. These are
uncertain mes and things may never go
back to normal.
Pandemic aside, I would like to share my highlights of the past
year with you:
1) FACILITIES DEVELOPMENT. We were successfully able to
build the dining hall and kitchen area. The project was not
without challenges, but, despite this, we were able to
deliver. The kitchen was fully stocked, and ready for use
immediately a#er compleon. The low cost wood burner
was also installed, and I can con)dently say that it has
worked very well as the food is cooked in good me, and
the amount of )rewood that is used has been greatly
reduced. The dining area and classroom project has greatly
helped to boost the children’s con)dence and also that of
the community at large, and local con)dence in the
Eusebia Hope Centre is growing as a result. The children
are also far more se4led then when they used to eat under
a tree. During the lock-down period we were able to
transform the old classroom into a dedicated dormitory.
The new dining area and classroom gives us Rexible space
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to conduct the learning acvies and art/drama/dancing
acvies while also serving as our TV room and eang
area. I think it is the most visited area at the centre, as it
hosts almost all other acvies except sports.
2) EDUCATION. The curriculum has changed from the
previous Kenya Cer)cate of Primary Educaon to the
“competency-based curriculum”. We were privileged to
have grade 3 pupils last year among the )rst of those
taking a naonwide assessment, assessed internally with
no external invigilators, with results sent to the naonal
exam council for )ling. The Educaon Ministry simpli)ed
student grading, and it is no longer possible to compare
our exam results directly with those of neighbouring
schools. The majority of our children are at least meeng
expectaons and I understand our performance was above
average, which we are very pleased with, but feel there is
sll more to do. Half of our children are now able to enter
mainstream educaon at the local school, when Covid
allows, which will really bene)t them. Our enrolment with
the county co-curricular acvies board in 2020 is on hold
due to Covid 19. The children were disappointed not to be
able to play against other schools in sporng events and
other acvies, but we are fortunate that all our children
are sll together at the Centre, and training together. Once
acvies begin, we feel they will be in a strong posion.
3) HEALTH. I see maintaining the health of the children as one
of the most important responsibilies that we have. This
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year we have been fortunate in having only one child with
a health problem requiring external treatment. The new
dedicated sleeping facilies, improvements in diet and
cooking facilies have all helped maintain health.
4) LOCAL PARTNERSHIPS. We have also formed some
partnerships with local instuons, which represents a
vote of con)dence in the Eusebia Hope Centre. We are in
constant communicaon with our local catholic church and
its a;liates, and we have regular visits from the priests and
the Vincenan sisters. More and more people are
con)dent in the work we are doing. Relaons with our
local member of the County Assembly are also
strengthening.
5) ENVIRONMENT. We remain dedicated to conserving the
environment. The past year saw us undertake several
acvies including the planng of over 30 di1erent fruit
trees, alongside some gra#ing. We also planted over 20
di1erent species of non-fruit trees around the centre. We
were privileged to a4end the sub-county tree planng day
where 5,000 trees were planted. Next year we are planning
our own tree planng day.
This report has been delayed due to Covid, and I want to share
with you our response to Covid at the Centre. Safeguarding
the children and sta1 from this virus is of great importance.
Since the start of the pandemic, a strict visitor restricon
protocol was imposed, mainly aimed at reducing the risk of
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contracng the virus. The metable for sta;ng the Centre was
adjusted to minimise external interacons, and sta1 are
currently working a week on/week o1 rota, which has meant
longer hours in some cases. The sta1 have responded very
supporvely, understanding the importance of these changes.
Regular handwashing by all children a#er every acvity has
become roune, and mask-wearing when outside the Centre is
consistent.
To make sure the children stay posive through these
uncertain mes we are running a lot of posive, fully
supervised acvies alongside mainstream educaon,
including:
1) GARDENING. The children are really enjoying tending to
the gardens which includes fetching water from the stream
when supply is short, and helping out in the small farm. We
have planted kale, cabbage, carrots, tomatoes, onions and
green pepper. The gardens are enrely run and managed
by the children under our supervision.
2) PERFORMING ARTS. These include singing, poems, acng
and dancing. I provided my sound system to enable this,
and I have noced that many children enjoy dancing most
of all. We do lots of singing, both structured and also
during di1erent work acvies.
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3) ART. The children do a lot of painng and drawing. We
regularly move the kids around the grounds of the Centre
in groups, and then they draw what they see. Their skills
are developing and this also helps them get a di1erent
perspecve on life at the Centre. We are sll working with
Reece, a Sixth former from Warlingham School, to
incorporate his design ideas for materials re-use at the
Centre. The children are also excited about presenng an
art work for the Woldingham Artworks 2021 pop-up
gallery.
4) SPORTS. Sporng acvies have expanded, and we have
morning exercises for about an hour every day, and 3 days
a week the children take part in a small marathon up and
down the neighbouring valley. Soccer happens almost
every other day at 4pm, and the space needed for soccer
games gets larger by the day as more and more children
want to parcipate. Teams constantly change so everyone
who wants to can be involved, although some children
prefer acvies such as marbles!
Thank you to all our supporters, as we connue to develop the
futures of the children at the Centre.
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REPORT FROM TIM DUNN
Chair of the Eusebia Hope Foundation
During this busy and producve year the children’s health,
educaon and pastoral care has taken a big step forward as a
result of the Igoji team’s wonderful e1orts under the )rst full
year of the management of the Centre by Tim Njeru.
The team in Igoji has this year masterminded the construcon
of our new kitchen, dining area and classroom. This has had
the added bene)t of freeing up space to provide permanent
beds for all the children. Other infrastructure projects are
under consideraon for the coming year; in parcular, a bore
hole to provide fresh running water for the Centre, as the
current supply is intermi4ent.
Alongside the improvements in infrastructure, we have
thought carefully about the integraon of the children into
Igoji’s formal educaon system, with half the children at the
Centre now a4ending the local school. This will prepare them
well for their ulmate departure from the Centre as young
adults over the coming decade. On top of this, as detailed in
this report, the team at the Centre has developed a wide
range of pastoral acvies including music, arts, sport and
domesc dues.
We are delighted with this progress, and are looking forward
with con)dence to the year ahead, despite the current COVID19 disrupon. I would like to take this opportunity to thank
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the enre team in Igoji for the wonderful work that they do, to
thank all of our donors, without whom we would be unable to
provide this support to a very vulnerable group of young
people, and to all of the UK based Trustees and volunteers
who organise events, provide advice and assist with
fundraising.
Here’s to connued progress in the remainder of 2020 and
into 2021!
SOME MORE THINGS WE DID IN 2019 & 2020
July Visit to Marimba Children’s Home and School, Mitunguu,
where all were entertained by songs and plays. EHC was
represented by some of the older children.
January Trip to Meru Naonal Park, where children learned
about the animals and the plants at the Park.
March In common with the rest of the world, the Centre
faced the challenge of the Covid-19 pandemic. Ensuring the
children’s safety was the )rst priority. Sadly, a number of
planned visits and events had to be cancelled due to Covid,
though it is hoped they will be rearranged for 2021/beyond:
 visits from the Black and Brewster families,
 a honeymoon trip to provide teaching sessions and
build facilies by Alex Cli1ord, a teacher at Warlingham
Park School, and her husband Ryan.
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OUR AIMS – How are we doing?
AIM

PROGRESS

NEXT STEPS

Building
Project

Phase 1 was
successfully
completed:
 perimeter wall,
 dining area /
classroom,
 kitchen and
laundry.

A smaller Phase 2
project to improve
sanitaon facilies
and rainwater
capture is planned
for 2020-21. Timing
is conngent on
both fundraising
and Covid-19.

Built
Environment
And
Sustainability

Use of )rewood was
reduced due to the
new, e;cient cooking
stoves.

Enhanced
rainwater capture
will be factored
into the plans for
the small-scale
A-Level student Reece Phase 2 build.
Richards (Warlingham
School) developed
More tree planng
designs for producve is planned in the
reuse of materials.
grounds of the
Centre for 2021.
Security at the Centre
was improved by
building of a perimeter
wall.

19
30 fruit trees and 20
other trees were
planted to replace
those lost to building
works, providing shade
and fruit for years to
come.
Physical,
mental and
emotional
well-being

Fewer health issues
were observed in
2019-20 than any
previous year, due to a
combinaon of
enhanced sleep in the
new facilies and
improved diet.

Around half of the
children have now
been accepted into
mainstream
educaon locally,
and will join when
pandemic response
permits.

Mental health and
well-being training,
was undertaken during
Summer 2019.
Teachers were
supported in
responding
appropriately to
children’s behaviours.
Individual care plans
for each child were
proposed and
implemented. These

Exercise will be
further developed
in the curriculum.
Some children are
promising athletes,
and have competed
at district level, but
could not progress
due to the local
lock- down.
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allow us to understand
each child’s identy
and individual needs.
Covid 19 guidance was
developed, PPE
procured, and hygiene
protocols enhanced.
Nutrion was
improved, with more
meat and fruit in the
diet.
Partnerships

Uniform donaons
from Croydon High
School and Woodlea
School are greatly
appreciated.
St Paul’s Church
connues to support
EHF.
Potenal Centre visits
by Warlingham School
and Croydon High
School were delayed
due to the pandemic.

Croydon High
School have kindly
o1ered further
support, and
donaons of IT
equipment.
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Parents from
Caterham School
connue to donate
clothing.
Fundraising

Fundraising for Phase 1
of the building project
successfully
completed.
Croydon High School
raised over £3,000 for
EHF through a
successful Colour Run
and Fashion Show.
Croydon Jubilee
Rotary Club kindly
donated £500.
St. Paul’s & St.
Agatha’s churches in
Woldingham have
raised over £1000.

Finalise plans, and
complete
fundraising for
Phase 2 of the
building project .
Increase the
number of regular
donors.
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FINANCIAL REPORT
REVENUE
Voluntary Donors
Gift aidable donors
Non gift aidable donors
Designated building fund
Gift Aid – claimed
Gift Aid – unclaimed
Fundraising events
Other donation methods (CAF, Amazon
Smile, BT MyDonate etc.)
TOTAL REVENUE
EXPENSES
Groceries
Salaries
Medical
Utilities
Education
Repairs and maintenance
Sundries
Finance Charges
Capital
TOTAL EXPENSES
SURPLUS / (DEFICIT)
STATEMENT OF ASSETS /
LIABILITIES
Bank current account
Operating cash
Designated building fund
Tax Recoverable (GiftAid)
0% Trustee loan repayable

Financial Year
2019/2020

Financial Year
2018/2019

£

£
2,888
2,990
1,220
10,000
2,081
1,543
5,238
761

4,184
3,005
328
2,000
2,768
1,656
1,302

26,721

15,242

(5,099)
(6,048)
(214)
(143)
(412)
(177)
(221)
(18)
(12,361)
(24,693)
2,028

(3,478)
(4,696)
(494)
(202)
(361)
(413)
(8)
(9,652)
5,590

11,928
11,928
1,543
(3,550)

5,125
2,825
2,300
2,768
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VOLUNTEER WITH US
Would you like to join us in helping the children at the
Eusebia Hope Centre? There are many ways in which you can
contribute. If you are interested, contact us at
contact@eusebiahope.org.
Volunteer: Why not o1er your skills for EHF? Whether it’s
designing leaRets, volunteering at fetes and fairs or helping us
with our admin, we are always in need of volunteers.
Donate: We welcome both )nancial donaons and donaons
of goods, whether used or new. You can check our website
(www.eusebiahope.org) to see what the children in Kenya are
in need of. We are able to make use of Gi#Aid in our
donaons, please download a form from our website. Our
bank details are:
Eusebia Hope Foundaon
Account Nr: 00033639
Sort Code: 40-52-40
You can also give through Virgin Money Giving
(uk.virginmoneygiving.com)
Charity events: We’ve had fashion shows, colour runs,
Concerts and Cake Sales. We would love to hear about your
fundraising ideas.
Spread the word: Let other people know about EHF. You
could also follow us on Facebook or Instagram.
Shop for us: Use Amazon Smile, Easyfundraising or Give as
You Live to collect small donaons for EHF.
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CHARITY DETAILS
Eusebia Hope Foundaon is a Charity Commission registered
charity in the UK (1171617).
Registered Address:
12 Ulstan Close, Woldingham, Caterham, CR3 7EH
Trustees:
Tim Dunn (Chair)
Chrisne Black-Nyaga (Operaons)
Clare Rockingham Khan (Treasurer)
Alison Park (Donor Relaons)
Bankers: Lloyds
Website: www.eusebiahope.org
Email: contact@eusebiahope.org
Instagram: @eusebiahopefoundaon
Facebook:
h4ps://www.facebook.com/EusebiaHopeFoundaon/
Period of this report: 1 April 2019 – 31 March 2020
Report prepared by: Zsuzsanna Chappell
Report signed by: Tim Dunn & Chrisne Black Nyaga
Pending independent review of accounts

